EXERCISE 


SWIMMING POOL 


Review of the ICS Planning 
Function for Amateur Radio 


INCIDENT COMMAND 


REVIEW 


One person in charge 

Four key functions: 

Finance, Planning, Logistics, Operations 
Payers, Thinkers, Getters, Doers 

span of Control & Chain of Command 
set Operational Periods 

set Objectives 

Spares! 


INCIDENT COMMAND 


REVIEW 


Incident 
Commander 


Safety Officer Liaison Officer 


Information Officer 


Finance Chief Planning Chief Logistics Chief Operations Chief 


PLANNING SECTION 
REVIEW 

Responsible for FOUR things: 
Situation Unit 
Resource Unit 
Documentation Unit 
Demobilization Unit 
Technical Specialists 


SITUATION UNIT 


REVIEW 


= For amateur radio, we need REGULAR 
situation reports for ALL frequencies being 
used and any internet / outside agencies. 

«© OWSH x 2 

= Remember the frequencies! 


PART | 


a 
= Five ARES members on the air talking 
about smoke. 


PART | 


How many operators are available? 
What locations need coverage? 
What is your operational period? 
What are your objectives? 

= Write the Situation Report 

= Assign all operators to the ICS chart 
= Assign all locations to the ICS chart 
Write the safety message. 


PART II 


PART II 


I EOC Activated — Official 
Callout 


8 amateurs now available 


PART Ill 
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PART Ill 


| = EOC Activated — Official 
Callout 
=~ —« 10 amateurs now 
the fae Zz i 2 

oe i. we = available 
a : Need second shift plan 
AND deterioration plan 


= 


